	
Kelowna Community Advisory Board on Homelessness Minutes 

DATE:  November 12, 2015

Chair: Randy Benson 

Minutes Recorder:  Wayne Ackerman, ESDC



	COMMITTEE MEMBERSHIP

P = Present, A = Absent, R = Regrets



	
	SECTOR REPRESENTATION:
	NAME:
	ORGANIZATION:

	P
	Chair
	Randy Benson
	Kelowna Gospel Mission

	P
	Housing / Shelter
	Liz Talbott
	NOW Canada

	P
	Provincial Government / Youth
	Beth Flynn
	Ministry of Children & Family Development

	R
	Aboriginal
	Cam Martin
	Ki-Low-Na Friendship Centre

	P
	Education
	Phil Bond
	UBC Okanagan

	P
	Provincial Government
	John Yarschenko
	Interior Health Authority

	P
	Mental Health/Housing
	Mike Gawliuk
	Canadian Mental Health Association

	R
	Faith
	Don Richmond
	Evangel  Church

	R
	Vice Chair/Community / Funder
	Avril Paice
	United Way

	P
	Corrections
	Teresa Bowers
	Criminal Justice

	P
	Rehabilitation
	Maribeth Friesen
	Brain Trust Canada Association

	P
	Front Line Youth
	Diane Entwistle
	Okanagan Boys & Girls Clubs

	P
	Volunteerism
	Ellen Boelcke
	Kelowna Community Resources

	P
	Provincial Government / Housing
	Nanette Drobot
	BC Housing

	P
	Municipal Government
	Louise Roberts
	City of Kelowna

	      Non-Voting Members:
	
	

	P
	Central Okanagan Foundation
	Cheryl Miller
	Community Entity/Foundation / Funder

	P
	Central Okanagan Foundation
	Mia Burgess
	Community Entity/Foundation / Funder

	P
	Service Canada
	Wayne Ackerman
	Federal Government

	R
	Service Canada
	Lisa McHaffie
	Federal Government

	
	Guests:
	
	

	
	
	
	


MINUTES DISTRIBUTION

· CAB-H Members

Meeting called to order at 10:03AM

	AGENDA ITEM
	ACTION



	1. Welcome to new members, guests and introductions – Randy Benson
	

	
	

	2. Approval of November 12, 2015 Agenda and September 17, 2015 Minutes  – Randy Benson
	

	The November 12, 2015 agenda was approved as presented. 

Diane Entwistle motioned to accept the September 17, 2015 minutes as presented – the motion was seconded by Ellen - all in favour – motion passed.
	

	3. Guest Speakers – City of Kelowna
	

	Colleen provided a summary of City of Kelowna plan to dedicate a full time staff member responsible for working to address homelessness in Kelowna. Colleen works for Community Policing and explained her role in developing the position resulted from her experience in research projects. Colleen recently provided City Council with a presentation on what is occurring in other cities at the municipal government level to address homelessness. The presentation included a request to Council for a full time staff member dedicated to homelessness. Council approved the request with the first stage being budget approval followed by development of terms of reference and job title / description by late December.

A primary function of the new position will include liaising with other levels of government, service providers and community partners.  The position will serve as a supportive role to help the community as a whole continue moving forward to address homelessness, through existing and new strategies. The position will fall under the responsibility of Active Living and Culture at the City of Kelowna.

Randy asked what the catalyst was to develop this position. Jim explained that the City felt a presence was required at the municipal level in addressing homelessness and this role would provide this presence.

Diane stated she was pleased to see the City at the table working with the community on homelessness and Jim added the City envisions the individual filling the positon will work collaboratively with community partners rather than unilaterally. Further comments from CAB-H members supported the new City staff member and look forward to working with the City.

Jim will be the contact person with the City for the new position until the role is filled.

Phil presented the following motion:

The CAB-H agrees to endorse and support the position the City has taken to address homelessness, and requests to be involved in the development of the strategy and position.

The motion was seconded by Liz - all in favour – motion passed.
	

	4. Interior Health Authority – Housing First Readiness RFP Update
	

	John noted there was a delay in developing the Request for Proposals for a Housing First readiness project while he was on leave. The RFP closes November 25, 2015 and details can be found under RFP# 2015-16-006 Housing First Community Engagement Activities at www.bcbid.gov.bc.ca
There is up to $45,000 available for a project starting in early 2016 and lasting not less than one year in duration.

Beth enquired if the assessment criteria that will be used to award the funding includes merit for local involvement / experience; John indicated this will form part of the criteria used in proposal assessment.

Diane asked what the goal or outcome is and John stated the goal is somewhat open to applicants to define, however, proposed projects must have a Housing First readiness focus, and include activities which will allow Housing First to continue to move forward in Kelowna.


	

	5. Point in Time Count Update
	

	A CFP was run to solicit applications from individuals / organizations interested in serving as the Point in Time (PiT) Count Coordinator – the CFP closed November 2, 2015. Paul Sharp has been retained for the position and starts the week of November 16 - he will attend the PiT Count Workshop in Vancouver hosted by Service Canada. 

Louise stated she has known Paul professionally for ten years as he has worked for the City of Kelowna Recreation Department and noted Paul has recently been working with UBC and Northern Health in developing strategies for men’s health. 

An Aboriginal Engagement Coordinator (50 hour term position) will also be funded under the PiT Count project – the role has not been filled as yet.

Mia mentioned a PiT Count Committee will be established and coordinated by Paul Sharp. 

The following expressed interest in sitting on/delegating a member from their organization for the PiT Count Committee.

Avril, Maribeth, Diane, Wayne, Phil, John, Randy, Liz


	

	6. CE Update
	

	Mia attended the National Conference on Ending Homelessness in Montreal November 2 - 4.

Notes from the event:

Coordinated access in serving the homeless was stressed throughout the conference by a number of presenters.

Service Canada hosted round table discussions to solicit information from communities on what is happening in terms of transitioning to Housing First.

Housing and Shelter Snapshot

The CAB-H is putting together a Housing and Shelter Snap-Shot. The Housing and Shelter Snap-Shot will be a one page document outlining the organizations in Kelowna that provide shelter and housing to individuals who are homeless or at risk of homelessness.

The document captures the following for each organization: number of beds for men, women, children and youth, maximum length of stay and average annual occupancy rate. An email has been sent by Mia to applicable service providers to capture this information with a due date to reply of December 15.

Luke (Society of Hope) requested the organization not be captured on the snap-shot. Liz commented the tool will be missing a significant player, and a large amount of housing provision not accounted for, should Society of Hope not partake. Nanette commented that this issue goes back to initial discussions on what to include on the document, and the focus is on service providers that serve the individuals meeting HPS definition of homeless and at risk of homelessness. Louise suggested including a footnote that defines the scope of snap-shot document i.e.: the HPS definition of homeless and at risk.

Mia noted there has been a decision to remove the unique feature commentary on each organization, as there was difficulty segregating unique identifiers for each organization which may generate a perception of service duplication. General discussion / comments followed comparing the use of ‘duplication’ vs. ‘overlap’ when describing the local service compliment. CAB-H members agreed the current service network has ‘overlap’ but not ‘duplication,’ in that no two service providers are offering the exact same service / activities; the service offerings in Kelowna are needed and there is demand for all programs currently available. 

Mia – meeting with Mayor

Ryan Donn (City Councilor) had a meeting with the CAB-H executive to gather information for a presentation he made to Council. Randy informed Ryan that the CAB-H is pleased to see the City’s increasing its presence in addressing homelessness.

Randy and Mia have a meeting with Mayor Basran at the end of November. They will share PiT Count information, Housing First project approval information and the Housing and Shelter Snap-shot.

	

	7. HPS Project Approval
	

	Randy introduced the final agenda item and declared a conflict of interest – due to the conflict he requested Phil Chair the remainder of the meeting as the Vice Chair was not present – Phil accepted.

The following CAB-H members declared conflicts of interest and left the meeting:
Randy

Mike

Nanette

John

Liz and Diane discussed with the remaining CAB-H members the potential for a perceived conflict of interest should they participant in the project approval agenda item, as each are employed by organizations currently receiving HPS funding – following this discussion Liz and Diane each declared a conflict and left.

Mia provided a summary of the Priority 1 (Housing First) CFP which ran August 10 to September 21, 2015. The CFP resulted in 2 applications being submitted – Canadian Mental Health Association applied under the Designated Communities (DC) stream and Ki-Low-Na Friendship Society applied under the Aboriginal Homelessness (AH) stream.

CAB-H members were provided with a written summary of the Project Review Committee comments for each proposal.

The Project Review Committee recommended the following to the CAB-H:

Designated Communities Funding Stream

The Project Review Committee unanimously approves the application from the Canadian Mental Health Association for $147,400 under Priority One. During negotiations, Mia will share feedback from the committee with CMHA and work with them on making the OrgCode Inc. training available to the larger community.

Aboriginal Homelessness Funding Stream

All Project Review Committee Members voted, to transfer the Aboriginal Homelessness funding from Priority 1 to Priority 2 and awarded the full amount, $37, 510 to Ki-Low-Na Friendship Society.

CAB-H members commented on the high quality of information provided to them by Central Okanagan Foundation summarizing the Project Review Committee discussions and decision making process.

CAB-H members thanked Central Okanagan Foundation for providing a high quality written summary of the Project Review Committee proposal assessments.

Phil asked if what the Project Review Committee was recommending is eligible (moving the AH budget from Priority 1 to Priority 2) Mia answered that this was eligible and she has written support from the CAB-H Aboriginal representative to move the funding. 

Louise motioned to approve the recommendations made by the Project Review Committee for both funding streams as presented – the motion was seconded by Theresa – all in favor – motion passed.

Adjourned at 11:37AM


	

	NEXT MEETING:

 January 21, 2016

Okanagan Boys and Girls Clubs 1633 Richter Street

10:00 AM-12:00 PM


	


