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	Reaching Home: Canada’s Homelessness Strategy
Call for Proposals

	The Central Okanagan Foundation in collaboration with the Community Advisory Board on Homelessness is accepting applications for funding under the Reaching Home Designated Communities funding stream.

The Central Okanagan Foundation serves as the Designated Communities Community Entity (CE) for City of Kelowna through an agreement with the Government of Canada. The Community Entity supports the delivery of the Reaching Home program and is responsible for leading sub-project solicitation processes in collaboration with the Community Advisory Board on Homelessness, and for establishing funding agreements with organizations based on recommendations made by an established Project Review Committee with final approval from the Community Advisory Board on Homelessness.

	Call for Proposals Intake Deadline – January 31.2024- 4:00pm

Applications submitted after the Call for Proposals close will not be considered for funding

Applications can only be submitted using the following format: email to cheryl@centralokanaganfoundation.org 

Questions regarding this Call for Proposals must be directed to: 
Cheryl Miller / cheryl@centralokanaganfoundation.org
Anna-Lyn Albers / anna@centralokanaganfoundation.org


· 2024-2025 – $836,870.95
· 2025-2026 - $836,870.95

	IMPORTANT - Please read thoroughly and refer to the Reaching Home: Canada's Homelessness Strategy Directives developing your project and completing this application: 


	· Please type information into the application – do not hand write.
· Text boxes expand to fit text.
· [bookmark: CaseACocher8]Double click boxes to select -  |X|

	1 - Organization Information

	1.1 Organization Type

	|_|  Registered Charity
	|_|  Provincial Government
	|_|  Public Health or Education  

	|_|  Indigenous Organization
	|_|  Municipal Government
	|_|  Other

	1.2 Organization Legal Name
	1.3 Organization Common Name

	
	

	1.4 Mailing Address
	1.5 Web Site

	
	

	1.6 Organization Contact Name
	1.7 Position

	
	

	1.8 Phone
	1.9 Email

	
	

	1.10 Canada Revenue Agency Number

	RR0001

	1.13 Signing Officers for Agreement Purposes

	Name
	Title
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	How many of the above signatures are required? 

	1.14 Signing Officers for Payment Claims, Forecast of Project Expenditures and Activity Reports

	Name
	Title
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	How many of the above signatures are required? 

	1.15 Organization Mandate or Mission Statement

	

	1.16 Describe important transformational changes to your organization in the past 2 years. (Examples: a change in leadership at the executive level, a significant reduction, increase or turnover in staff, a merger with or split from another organization, a change in mandate or main activities). Approx. 500 words – If no changes please indicate with “N/A”

	
· Assume the review committee is not familiar with your organization


	1.17 Describe your organization’s capacity & expertise to manage the project activities and budget.

	· Assume the review committee is not familiar with your organization
· Tell them who you are; what you do; how you do it
· Be clear and specific

	2 - Project Information 

	2.1a Project Contact Name
	2.2a Position

	Ensure contact could answer questions regarding the 
funding application if contacted. 
	

	2.3a Phone
	2.4a Email

	
	

	2.5a Project Title

	Provide a brief synopsis of the grant ask 
· Offers a quick overview to the review committee re the grant ask (remember they are reviewing multiple applications) 

 





	2.6a Geographic Area Served by the Project
Funding is available for the geographic area of the city of Kelowna ONLY

	

	2.7a Proposed Start Date (April 1.2024, or April 1.2025)
	2.8a Proposed End Date (March 31.2025, or March 31.2026)

	(YYYY-MM-DD)
	(YYYY-MM-DD)

	2.1b Project Contact Name
	2.2b Position

	Ensure contact can answer questions regarding the 
funding application if contacted.
	

	2.3b Phone
	2.4b Email

	
	

	2.5b Project Title

	Provide a brief synopsis of the grant ask 
· Offers a quick overview to the review committee re the grant ask (remember they are reviewing multiple applications) 





	2.6b Geographic Area Served by the Project
Funding is available for the geographic area of the city of Kelowna ONLY

	 



	2.7b Proposed Start Date (April 1.2024, or April 1.2025)
	2.8b Proposed End Date (March 31.2025, or March 31.2026)

	(YYYY-MM-DD)
	(YYYY-MM-DD)

	2.9 Describe the Need for the Project(s) in the Community.

	You might have several ways of knowing:
a) Reference reputable research findings, comparative data to support the proposal
b) Internal assessments of your organization, or clients, etc.
c) Trends and expert views that support the proposal
Be specific about how you know, what you know.

	2.10 Provide Letters of Support

	Your application must include one or more original letter(s) from organizations or groups in your community that support the proposed program. 
All applicants must include one or more letter(s) of community support, up to a maximum of 3 support letters.

The letter must include:
· the name, position title, and signature of the writer, and the date, and where possible, the organization’s letterhead
· address and phone number of the organization 

Letter must clearly endorse the program and demonstrate the following:
· knowledge and support of your organization
· knowledge and support of your proposed project
· the need for the proposed project in the community
· how your project will benefit the community


Letters from members of your organization are not valid. An identified Partner for the proposed project can not write a Letter of Community Support. 



	2.11 Project Demographics
If your project serves all demographics, select No Specific Target Population below.
If your project is designed to serve a specific demographic(s), select the applicable demographic(s) below.

	Target Populations and Demographic Characteristics 

Gender
|_| Male
|_| Female
|_| Non-Binary
Other
|_| People with Mental Disabilities
|_| People with Disabilities
|_| People with Addictions
|_| People Who Identifying as LGBTQ2+
|_| People Fleeing Domestic 
     Violence
|_| People Exiting Public Institutions
|_| People Experiencing Chronic Homelessness
|_| People Living in Encampments

	|_| Visible Minorities
|_| Indigenous People
|_| Immigrants
|_| Refugees / Refugee Claimants
|_| Veterans
|_| Families
|_| Children < 11
|_| Youth 12-24
|_| Adults 25-64
|_| Seniors 65+

|_| No Specific Target Population

	2.12 Project Objective(s) - The objective(s) should describe the desired change the project will accomplish and can include quantitative and qualitative information. Objectives must identify a specific outcome(s) the project is designed to support (i.e. reduction in and prevention of homelessness) and who will benefit from the project.

	· It is critical for the objectives to be concrete, precise, and measurable. 
· Objectives are explicit statements as to how you will work toward reaching your overarching goal 




	2.13 Project Activities

· Project activities are the steps taken to achieve the objective(s) of the project and need to be achievable within the project duration.
· Activities must be specific, measurable, and directly relate to achieving the project objective(s).

	Housing Services - If your project provides services under this activity area:
· Select each applicable activity.
· Clearly describe what will occur, including timelines.
· Explain the role of staff and (if applicable) the role of other organizations.

	|_| Housing Placement
|_| Emergency Housing Funding
|_| Housing Set-up

	Qualitative summary:
Can be written in bullet-point or paragraph form. Be clear, and descriptive. Assume the project review committee has no knowledge of your organization / projects. 


	Prevention and Shelter Diversion - If your project provides services under this activity area:
· Clearly describe what will occur, including timelines.
· Explain the role of internal staff and (if applicable) the role of other organizations.

	Qualitative summary:
Can be written in bullet-point or paragraph form. Be clear, and descriptive. Assume the project review committee has no knowledge of your organization / projects. 



	Client Support Services - If your project provides services under this activity area:
· Select each applicable activity. 
· Clearly describe what will occur, including timelines.
· Explain the role of internal staff and (if applicable) role of other organizations.

	|_| Economic Integration – Income, Employment, Education, & Job Training 
|_| Social & Community Integration Services
|_| Clinical Treatment Services
|_| Basic Needs Services


	Qualitative summary:
Can be written in bullet-point or paragraph form. Be clear, and descriptive. Assume the project review committee has no knowledge of your organization / projects. 

	Coordination of Resources & Data Quality Improvement - If your project provides services under this activity area:
· Select each applicable activity.
· Clearly describe what will occur, including timelines.
· Explain the role of internal staff and (if applicable) role of other organizations.

	Qualitative summary:
Can be written in bullet-point or paragraph form. Be clear, and descriptive. Assume the project review committee has no knowledge of your organization / projects.







	2.14 Project Staffing Plan - Describe staff needed to deliver project activities. Include position titles, duties, required certification and recruitment plan. Describe internal policies, practices and required staff training ensuring culturally appropriate service for Indigenous people accessing the project. Demonstrate how project reporting requirements have been incorporated in the staffing plan.

	· Assume the review committee is not familiar with your organization
· Be clear and succinct

	2.15 Project Expected Results - Expected Results include outcomes and outputs that are expected to occur, and must be specific, measurable and clearly linked to the project objective(s).
Expected results include outcomes (i.e. 12 seniors at- risk of homelessness will remain housed) and outputs (i.e. - development of a landlord engagement strategy) that will allow the desired outcomes to be achieved.

	
· Ensure the answer is well written and reader friendly (avoid acronyms) 
· Output is the physical result of your work
· Outcomes record the changes that occur as a result of your project



	2.16 Project Sustainability Plan or Exit Plan - Describe how project activities will continue beyond the project end date, or the Exit Plan to describe project wind-down and (where applicable) a strategy to minimize challenges for project participants.


	












	3 – Project Budget

	
3.1 Project Budget Template 

Please complete tab for each fiscal year of funding being applied for.






	
3.2 Partnerships:
Contributing partners can include provincial and local governments, health authorities, not-for-profit organizations, and private foundations or corporations. 

Please list all program specific partnerships below.  Partners provide cash or in-kind contributions from sources other than Reaching Home funding. 

	
	TITLE OF PARTNERING ORGANIZATION and CONTACT PERSON NAME and CONTACT DETAILS
	DOLLAR AMOUNT and INDICATE CASH or
 IN- KIND CONTRIBUTION 
	LIST THE SERVICES OR ACTIVITIES BEING CONTRIBUTED THROUGH NON-REACHING HOME SOURCES 

	1
	NAME
EMAIL
PHONE NUMBER
	CASH AMOUNT = $0.00
IN-KIND AMOUNT = $10,000.00
	Housing – 10x housing unit rentals for 12x months

	2
	
	
	

	3
	
	
	

	4
	
	
	 

	5
	
	
	















Declaration 
Must be signed by as many persons as required by the organization’s statutes or by-laws.
· I declare that I am legally authorized to sign and submit this Application on behalf of the Organization named in Section 1.
· I declare that the information provided in this Application and supporting documentation is true, accurate, and complete to the best of my knowledge.




	     	
		
		
	     	

	Signatory Name (please print)
	Title (please print)
	Signature
	Date(yyyy-mm-dd)

	
	
	
	

	
	
	
	

	     	
	     	
		
	     	

	Signatory Name (please print)
	Title (please print)
	Signature
	Date (yyyy-mm-dd)
























	Appendix – Application Assessment Process

	Assessment Criteria

	Describe your organization’s capacity & expertise to manage the project activities and budget. & Examples of Previous Projects. (10 points)
• Does the application demonstrate the organization has the internal policies and procedures to support the project – i.e. human resources policies, privacy policies and staff supervision / reporting structure?
• Does the application clearly explain the capacity of the organization to manage the project budget?

	Describe the Need for the Project in the Community & Provide Letters of Support. (10 points)
• Does the application include qualitative and quantitative information to support the need for the project in the community?
• Does the letter of support include the following?
    • the name and description of the organization offering support
    • address and phone number of the organization offering support
    • the name, position title, signature of the author
    • the date written
    • knowledge and support of your organization
    • knowledge and support of your proposed project
    • the need for the proposed project in the community

	Project Objective(s) (10 points)
• Does the project objective(s) provide a clear statement of desired change the project will accomplish?
• Is the project objective(s) specific, measurable, attainable, relevant and time-bound?
• Does the project objective support the Reaching Home goal of preventing and reducing homelessness?
• Does the project objective(s) identify who will benefit from the project?

	Project Activities (10 points)
For each Reaching Home activity included in the project, does the application:
• Identify the applicable sub-activity area(s)
• Clearly describe what will occur, including the role of staff and (if applicable) the role of other organizations.
• Provide a clear description of the steps required to achieve the project objective(s)?
• Include an evaluation strategy to assess project progress?
• Will all project activities be complete by the project end date?

	Project Staffing Plan (5 points)
• Does the application demonstrate the organization has the required staff and/or recruitment plan?
• Does the application include job descriptions and required certification for project staff?
• Does the application include a description of internal policies, practices and required staff training ensuring culturally appropriate service for Indigenous people accessing project services?

	Project Expected Results (5 points)
Expected Results include outcomes and outputs that are expected to occur, and must be specific, measurable and clearly linked to the project objective(s).
Expected results include outcomes (i.e. 12 seniors at- risk of homelessness will remain housed) and outputs (i.e. - development of a landlord engagement strategy) that will allow the desired outcomes to be achieved.
• Does the application include clearly defined outcomes?
• Does the application include clearly defined outputs?

	Project Sustainability Plan or Exit Plan (5 points)
Does the application include a Sustainability Plan explaining how project activities will continue beyond the project end date, or an Exit Plan to describe project wind-up and (where applicable) a strategy to minimize challenges for project participants.

	Project Budget (10 points)
• Do costs support the delivery of eligible activities?
• Do any of the costs support ineligible activities?
• Are Staff Wages representative of the labour market?
• Do Staff Wages include benefit costs, vacation, CPP, EI and WCB?
• Are requested costs reasonable and at fair market value?
• Are there potential budget oversights / costs required to deliver project activities that are not included in the budget?
• If the budget includes funding from other sources to support activities integral to the project.
    • the amount of funding identified as a cash contribution and/or an in-kind contribution
    • a description of the activities supported by the funding




1
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		REACHING HOME: CANADA'S HOMELESSNESS STRATEGY

		Budget Details Template / Sub-Projects

		One Budget Per Fiscal Year 

		Fiscal year 2024-2025

		Name of Organization: 				Sub-Project #:  Do Not Fill in - Office Use



		EXPENDITURE CATEGORIES

		There are 7 cost categories for all project costs. All costs must be linked to project activities included in the proposal and to functions that are project specific. For example, wages/salaries of project staff are in Category 1 (i.e. project managers, case managers, housing placement workers, data co-ordinator), and wages/salaries of head office management are in category 7 (payroll, HR, admin).  Reimbursement will be supported by invoices (payroll and/or travel claims, as appropriate) and will be subject to monitoring and audit.  Examples of costs for which a contribution can be considered include, but are not limited to:

				Amount Requested		Amount Approved		Detail Description / Comments

		1. Staff Wages 

		Staff Wages includes Mandatory Employment Related Costs (MERCs) which refer to payments an employer is required by law to make in respect of its employees such as EI and CPP/QPP premiums, workers’ compensation premiums, vacation pay and Employer Health Tax. 		$   - 0		$   - 0		Provide details (i.e. hourly rate, number of hours, number of weeks, MERCs) by position. Are wages within the prevailing wage labour rate for this occupation in the community?  

		Benefits which refer to payments an employer is required to make in respect of its employees by virtue of company policy or a collective agreement. Examples of Benefits include contributions to a group pension plan or premiums towards a group insurance plan, extended illness and maternity leave, termination pay where warranted by provincial employment standards and organizational policies in existence at the time, severance pay where warranted by provincial labour standards, etc.  		$   - 0		$   - 0

		Sub-Total 1: Staff Wages		$   - 0		$   - 0

		2. Professional Fees 

		Professional fees – sub-contracting contracted specifically to support the proprogram (e.g. bookkeeping, janitorial services and supplies, community plan facilitator, information technology, equipment maintenance services and security. Legal fees are noted separately below).		$   - 0

		Legal fees (e.g. allowance for costs related to review of lease for new program site premises)		$   - 0

		Sub-Total 2: Professional Fees		$   - 0		$   - 0

		3. Travel 

		Staff and volunteer travel directly linked to assisting clients (e.g. housing placement); travel for meetings and networking is noted in Category 7: Administrative Costs 		$   - 0		$   - 0		Provide details (i.e. means of transportation, number of kilometers)

		Sub-Total 3: Travel		$   - 0		$   - 0

		4. Capital Assets (except facilities)

		Capital assets of more than $1,000 (excluding taxes). By default, all capital assets remain the property of the Recipient at the end of the project, unless an agreement for their disposition is prepared. List all capital asset purchases.		$   - 0		$   - 0		Provide list of individual assets to the CE (with serial and model #) and specify which will not remain with the recipient at the end of the project.

		Furniture of more than $1,000 excluding taxes		$   - 0		$   - 0

		Appliances of more than $1,000 excluding taxes 		$   - 0		$   - 0

		Sub-Total 4: Capital assets (except facilities)		$   - 0		$   - 0

		5. Other Activity Related Program Costs 

		This includes costs directly associated with the program activities that are not included in any other budget category.

		Rent, lease (including applicant owned premises) and repairs, leasehold  improvements		$   - 0		$   - 0

		Furniture costing $1,000 or less, excluding taxes 		$   - 0		$   - 0

		Staff disability supports		$   - 0		$   - 0

		Staff training (specify)		$   - 0		$   - 0

		Conference attendance fees		$   - 0		$   - 0

		Conference costs (meeting room rental, guest speakers, etc.)		$   - 0		$   - 0

		Signage		$   - 0		$   - 0

		Utilities		$   - 0		$   - 0

		Equipment lease, rental or purchase (including computers, fax machines, etc.; meter charge for photocopies),  repair and maintenance cost item are included  in category 7: Administrative Costs.		$   - 0		$   - 0

		Computer software and licenses directly related to delivering program activities including those that support the use of a client tracking system		$   - 0		$   - 0

		Costs associated with use of applicant-owned assets other than premises (e.g. computers and other equipment, furniture, etc.)		$   - 0		$   - 0

		Memberships (professional and organizational), affiliation fees and business licenses and permits		$   - 0		$   - 0

		Advertising (newspaper ads, flyer production, web page design etc.)		$   - 0		$   - 0

		Reference materials (books, periodicals, subscriptions, etc.) 		$   - 0		$   - 0

		Telephone and/or fax line installation and charges		$   - 0		$   - 0

		Internet installation and monthly fees		$   - 0		$   - 0

		IT maintenance		$   - 0		$   - 0

		Printing		$   - 0		$   - 0

		Staff professional development (courses required by staff to ensure the success of the program, must not be part of the routine development courses required by the organization’s policies)		$   - 0		$   - 0

		Postage		$   - 0		$   - 0

		Costs related to transition/wind-down (termination and/or severance pay, other HR related costs, penalties for breaking leases, etc.)		$   - 0		$   - 0

		Materials and supplies (e.g. food supplies, laundry supplies, cleaning supplies, personal or household items for facilities that house homeless people, office supplies for the facility)		$   - 0		$   - 0

		Participant related costs : Expenses associated with the participants/clients of a particular program. Please note: for Reaching Home, these costs cannot be paid directly to clients (for example, in the case of  a rent payment to avoid eviction, the recipient would reimburse the landlord directly). Reimbursement will be supported by invoices and will be subject to monitoring and audit.  The following participant related costs are part of this expense category #6: Other Activity Related Costs, and may include, but are not limited to:		$   - 0		$   - 0

		Housing Emergency assistance (e.g rent and utilities)		$   - 0		$   - 0

		Housing loss prevention supports (to respond to emergency situations for individuals and families at imminent risk of homelessness) 		$   - 0		$   - 0

		Housing Setup (e.g. insurance, damage deposit, first and last months' rent, maintenance such as painting), moving, furniture, kitchen, basic groceries and supplies at move-in etc.)		$   - 0		$   - 0

		Cleaning / Repairs (e.g., cleaning/repair of damage to a rental unit)

		Professional fees related to participants/clients- (e.g. legal advice, advocacy and representation)		$   - 0		$   - 0

		Moving Costs		$   - 0		$   - 0

		Materials and supplies, household items that remain with the participant/client (e.g. Clothing, groceries, personal hygiene and supplies)		$   - 0		$   - 0

		Travel associated with participants / clients (e.g. bus tickets)		$   - 0		$   - 0

		Sub-Total 5: Other Activity Related Costs		$   - 0		$   - 0

		6. Program Specific Administrative Costs

		Insurance (fire, theft, liability) and extended warranties		$   - 0		$   - 0

		Telephone and/or fax line installation and charges		$   - 0		$   - 0

		Internet installation and monthly internet fees		$   - 0		$   - 0

		IT maintenance		$   - 0		$   - 0

		Postage and courier		$   - 0		$   - 0

		Operational printing contracted externally (business cards, letterhead, printing of organizational or project brochures, etc.)		$   - 0		$   - 0

		Equipment repair and maintenance associated with everyday upkeep not covered by a lease or service contract (includes photocopy meter charges)		$   - 0		$   - 0

		Staff professional development - to cover basic training needs as per organization’s existing policies; employment related requirements, which can include, but is not limited to, health and safety, first aid, CPR, self-defense, crisis intervention, anti-racism, sensitivity, conflict resolution, etc.		$   - 0		$   - 0

		Office supplies (pens, paper, envelopes, subscriptions)		$   - 0		$   - 0

		Bank charges		$   - 0		$   - 0

		Other non participant-based costs (e.g. staff and volunteer recognition)		$   - 0		$   - 0

		Staff and volunteer travel for meetings or networking (does NOT include monthly parking fees; travel to assist participants is noted in cost type 5 (Other Activity Related Program Costs)		$   - 0		$   - 0

		Computer software and/or license renewals and upgrades		$   - 0		$   - 0

		Sub-total 6: Administrative Costs		$   - 0		$   - 0

		7. Organizational Infrastructure Costs

		Also known as centralized administrative costs, these are expenses incurred for "main office", "head office", or "administrative office" of the Recipient, which guide and enable effective program delivery and contribute to the success of the program by providing support through overall organization governance, management, planning, finance, communications, human resources and information technology.  These are costs related to functions which are not project specific.  For example, wages/salaries and related office costs of management or other staff whose time is not spent specifically on management or delivery of program activities (i.e. CEO, HR department, Finance group, Administration section etc.)  Expenses associated with the project under this heading can be included in payments that are based on a formula. 

		Staff wages and MERCS for staff working only indirectly on the project		$   - 0		$   - 0

		Benefits and other HR costs. (See Section 1 for details)		$   - 0		$   - 0

		Rent, lease (including applicant owned premises) and minor repairs and leasehold improvements		$   - 0		$   - 0

		Utilities		$   - 0		$   - 0

		Furniture		$   - 0		$   - 0

		Signage		$   - 0		$   - 0

		Equipment purchase, lease or rental (including computers)		$   - 0		$   - 0

		Costs associated with use of applicant-owned assets other than premises (e.g. computers and other equipment, furniture, etc.)		$   - 0		$   - 0

		Equipment maintenance and repairs		$   - 0		$   - 0

		Computer software and licenses		$   - 0		$   - 0

		Professional fees – contracting (e.g. bookkeeping, janitorial services, IT, equipment maintenance services, security)		$   - 0		$   - 0

		Staff disability supports		$   - 0		$   - 0

		Telephone costs		$   - 0		$   - 0

		Postage and courier		$   - 0		$   - 0

		Internet costs (web page design, etc.) and other IT requirements;		$   - 0		$   - 0

		Printing costs		$   - 0		$   - 0

		Advertising costs		$   - 0		$   - 0

		General insurance (e.g. directors’ liability insurance)		$   - 0		$   - 0

		Travel associated with staff of the head office and board members (based on travel claims)		$   - 0		$   - 0

		Training and development costs (volunteer and staff)		$   - 0		$   - 0

		Office supplies		$   - 0		$   - 0

		Bank charges		$   - 0		$   - 0

		Memberships and affiliation fees (professional, inter- and intra-organizational, etc.)		$   - 0		$   - 0

		Sub-total 7: Organizational Infrastructure Costs		$   - 0		$   - 0



		TOTAL REACHING HOME PROJECT COSTS		$   - 0		$   - 0



		OTHER SOURCES OF FUNDING				Value of contribution

		Cash				$   - 0

		In-Kind				$   - 0

		TOTAL OTHER SOURCES OF FUNDING				$   - 0

		*PLEASE SPECIFY EACH ELGIBLE ACTIVITY TOTAL

		Housing Placement		$   - 0		$   - 0

		Emergency Housing Funding		$   - 0		$   - 0

		Housing Set-Up		$   - 0		$   - 0

		Prevention / Shelter Diversion		$   - 0		$   - 0

		Basic Need Services		$   - 0		$   - 0

		Economic Integration		$   - 0		$   - 0		Please specify in this comment box how much will be allocated to one or more of the sub-activities (Income Assistance, Education Assistance, Employment Assistance, Job-Training Assistance)

		Social and Community Integration		$   - 0		$   - 0

		Clinical Treatment Services		$   - 0		$   - 0

		Capital Investment		$		$

		Coordinated Access		$   - 0		$   - 0

		TOTAL OF ELIGIBLE ACTIVITIES		$   - 0		$   - 0

		PLEASE NOTE: *TOTAL ELIGIBLE ACTIVITIES COSTS AND TOTAL  PROJECT COSTS MUST MATCH

		Signature                      
                                    

		Signatory Name (please print)                       Title (please print)                           Signature                     Date                      
                                                                      





















































































2025-2026

		REACHING HOME: CANADA'S HOMELESSNESS STRATEGY

		Budget Details Template / Sub-Projects

		One Budget Per Fiscal Year 

		Fiscal year 2025-2026

		Name of Organization: 				Sub-Project #:  Do Not Fill in - Office Use



		EXPENDITURE CATEGORIES

		There are 7 cost categories for all project costs. All costs must be linked to project activities included in the proposal and to functions that are project specific. For example, wages/salaries of project staff are in Category 1 (i.e. project managers, case managers, housing placement workers, data co-ordinator), and wages/salaries of head office management are in category 7 (payroll, HR, admin).  Reimbursement will be supported by invoices (payroll and/or travel claims, as appropriate) and will be subject to monitoring and audit.  Examples of costs for which a contribution can be considered include, but are not limited to:

				Amount Requested		Amount Approved		Detail Description / Comments

		1. Staff Wages 

		Staff Wages includes Mandatory Employment Related Costs (MERCs) which refer to payments an employer is required by law to make in respect of its employees such as EI and CPP/QPP premiums, workers’ compensation premiums, vacation pay and Employer Health Tax. 		$   - 0		$   - 0		Provide details (i.e. hourly rate, number of hours, number of weeks, MERCs) by position. Are wages within the prevailing wage labour rate for this occupation in the community?  

		Benefits which refer to payments an employer is required to make in respect of its employees by virtue of company policy or a collective agreement. Examples of Benefits include contributions to a group pension plan or premiums towards a group insurance plan, extended illness and maternity leave, termination pay where warranted by provincial employment standards and organizational policies in existence at the time, severance pay where warranted by provincial labour standards, etc.  		$   - 0		$   - 0

		Sub-Total 1: Staff Wages		$   - 0		$   - 0

		2. Professional Fees 

		Professional fees – sub-contracting contracted specifically to support the proprogram (e.g. bookkeeping, janitorial services and supplies, community plan facilitator, information technology, equipment maintenance services and security. Legal fees are noted separately below).		$   - 0

		Legal fees (e.g. allowance for costs related to review of lease for new program site premises)		$   - 0

		Sub-Total 2: Professional Fees		$   - 0		$   - 0

		3. Travel 

		Staff and volunteer travel directly linked to assisting clients (e.g. housing placement); travel for meetings and networking is noted in Category 7: Administrative Costs 		$   - 0		$   - 0		Provide details (i.e. means of transportation, number of kilometers)

		Sub-Total 3: Travel		$   - 0		$   - 0

		4. Capital Assets (except facilities)

		Capital assets of more than $1,000 (excluding taxes). By default, all capital assets remain the property of the Recipient at the end of the project, unless an agreement for their disposition is prepared. List all capital asset purchases.		$   - 0		$   - 0		Provide list of individual assets to the CE (with serial and model #) and specify which will not remain with the recipient at the end of the project.

		Furniture of more than $1,000 excluding taxes		$   - 0		$   - 0

		Appliances of more than $1,000 excluding taxes 		$   - 0		$   - 0

		Sub-Total 4: Capital assets (except facilities)		$   - 0		$   - 0

		5. Other Activity Related Program Costs 

		This includes costs directly associated with the program activities that are not included in any other budget category.

		Rent, lease (including applicant owned premises) and repairs, leasehold  improvements		$   - 0		$   - 0

		Furniture costing $1,000 or less, excluding taxes 		$   - 0		$   - 0

		Staff disability supports		$   - 0		$   - 0

		Staff training (specify)		$   - 0		$   - 0

		Conference attendance fees		$   - 0		$   - 0

		Conference costs (meeting room rental, guest speakers, etc.)		$   - 0		$   - 0

		Signage		$   - 0		$   - 0

		Utilities		$   - 0		$   - 0

		Equipment lease, rental or purchase (including computers, fax machines, etc.; meter charge for photocopies),  repair and maintenance cost item are included  in category 7: Administrative Costs.		$   - 0		$   - 0

		Computer software and licenses directly related to delivering program activities including those that support the use of a client tracking system		$   - 0		$   - 0

		Costs associated with use of applicant-owned assets other than premises (e.g. computers and other equipment, furniture, etc.)		$   - 0		$   - 0

		Memberships (professional and organizational), affiliation fees and business licenses and permits		$   - 0		$   - 0

		Advertising (newspaper ads, flyer production, web page design etc.)		$   - 0		$   - 0

		Reference materials (books, periodicals, subscriptions, etc.) 		$   - 0		$   - 0

		Telephone and/or fax line installation and charges		$   - 0		$   - 0

		Internet installation and monthly fees		$   - 0		$   - 0

		IT maintenance		$   - 0		$   - 0

		Printing		$   - 0		$   - 0

		Staff professional development (courses required by staff to ensure the success of the program, must not be part of the routine development courses required by the organization’s policies)		$   - 0		$   - 0

		Postage		$   - 0		$   - 0

		Costs related to transition/wind-down (termination and/or severance pay, other HR related costs, penalties for breaking leases, etc.)		$   - 0		$   - 0

		Materials and supplies (e.g. food supplies, laundry supplies, cleaning supplies, personal or household items for facilities that house homeless people, office supplies for the facility)		$   - 0		$   - 0

		Participant related costs : Expenses associated with the participants/clients of a particular program. Please note: for Reaching Home, these costs cannot be paid directly to clients (for example, in the case of  a rent payment to avoid eviction, the recipient would reimburse the landlord directly). Reimbursement will be supported by invoices and will be subject to monitoring and audit.  The following participant related costs are part of this expense category #6: Other Activity Related Costs, and may include, but are not limited to:		$   - 0		$   - 0

		Housing Emergency assistance (e.g rent and utilities)		$   - 0		$   - 0

		Housing loss prevention supports (to respond to emergency situations for individuals and families at imminent risk of homelessness) 		$   - 0		$   - 0

		Housing Setup (e.g. insurance, damage deposit, first and last months' rent, maintenance such as painting), moving, furniture, kitchen, basic groceries and supplies at move-in etc.)		$   - 0		$   - 0

		Cleaning / Repairs (e.g., cleaning/repair of damage to a rental unit)

		Professional fees related to participants/clients- (e.g. legal advice, advocacy and representation)		$   - 0		$   - 0

		Moving Costs		$   - 0		$   - 0

		Materials and supplies, household items that remain with the participant/client (e.g. Clothing, groceries, personal hygiene and supplies)		$   - 0		$   - 0

		Travel associated with participants / clients (e.g. bus tickets)		$   - 0		$   - 0

		Sub-Total 5: Other Activity Related Costs		$   - 0		$   - 0

		6. Program Specific Administrative Costs

		Insurance (fire, theft, liability) and extended warranties		$   - 0		$   - 0

		Telephone and/or fax line installation and charges		$   - 0		$   - 0

		Internet installation and monthly internet fees		$   - 0		$   - 0

		IT maintenance		$   - 0		$   - 0

		Postage and courier		$   - 0		$   - 0

		Operational printing contracted externally (business cards, letterhead, printing of organizational or project brochures, etc.)		$   - 0		$   - 0

		Equipment repair and maintenance associated with everyday upkeep not covered by a lease or service contract (includes photocopy meter charges)		$   - 0		$   - 0

		Staff professional development - to cover basic training needs as per organization’s existing policies; employment related requirements, which can include, but is not limited to, health and safety, first aid, CPR, self-defense, crisis intervention, anti-racism, sensitivity, conflict resolution, etc.		$   - 0		$   - 0

		Office supplies (pens, paper, envelopes, subscriptions)		$   - 0		$   - 0

		Bank charges		$   - 0		$   - 0

		Other non participant-based costs (e.g. staff and volunteer recognition)		$   - 0		$   - 0

		Staff and volunteer travel for meetings or networking (does NOT include monthly parking fees; travel to assist participants is noted in cost type 5 (Other Activity Related Program Costs)		$   - 0		$   - 0

		Computer software and/or license renewals and upgrades		$   - 0		$   - 0

		Sub-total 6: Administrative Costs		$   - 0		$   - 0

		7. Organizational Infrastructure Costs

		Also known as centralized administrative costs, these are expenses incurred for "main office", "head office", or "administrative office" of the Recipient, which guide and enable effective program delivery and contribute to the success of the program by providing support through overall organization governance, management, planning, finance, communications, human resources and information technology.  These are costs related to functions which are not project specific.  For example, wages/salaries and related office costs of management or other staff whose time is not spent specifically on management or delivery of program activities (i.e. CEO, HR department, Finance group, Administration section etc.)  Expenses associated with the project under this heading can be included in payments that are based on a formula. 

		Staff wages and MERCS for staff working only indirectly on the project		$   - 0		$   - 0

		Benefits and other HR costs. (See Section 1 for details)		$   - 0		$   - 0

		Rent, lease (including applicant owned premises) and minor repairs and leasehold improvements		$   - 0		$   - 0

		Utilities		$   - 0		$   - 0

		Furniture		$   - 0		$   - 0

		Signage		$   - 0		$   - 0

		Equipment purchase, lease or rental (including computers)		$   - 0		$   - 0

		Costs associated with use of applicant-owned assets other than premises (e.g. computers and other equipment, furniture, etc.)		$   - 0		$   - 0

		Equipment maintenance and repairs		$   - 0		$   - 0

		Computer software and licenses		$   - 0		$   - 0

		Professional fees – contracting (e.g. bookkeeping, janitorial services, IT, equipment maintenance services, security)		$   - 0		$   - 0

		Staff disability supports		$   - 0		$   - 0

		Telephone costs		$   - 0		$   - 0

		Postage and courier		$   - 0		$   - 0

		Internet costs (web page design, etc.) and other IT requirements;		$   - 0		$   - 0

		Printing costs		$   - 0		$   - 0

		Advertising costs		$   - 0		$   - 0

		General insurance (e.g. directors’ liability insurance)		$   - 0		$   - 0

		Travel associated with staff of the head office and board members (based on travel claims)		$   - 0		$   - 0

		Training and development costs (volunteer and staff)		$   - 0		$   - 0

		Office supplies		$   - 0		$   - 0

		Bank charges		$   - 0		$   - 0

		Memberships and affiliation fees (professional, inter- and intra-organizational, etc.)		$   - 0		$   - 0

		Sub-total 7: Organizational Infrastructure Costs		$   - 0		$   - 0



		TOTAL REACHING HOME PROJECT COSTS		$   - 0		$   - 0



		OTHER SOURCES OF FUNDING				Value of contribution

		Cash				$   - 0

		In-Kind				$   - 0

		TOTAL OTHER SOURCES OF FUNDING				$   - 0

		*PLEASE SPECIFY EACH ELGIBLE ACTIVITY TOTAL

		Housing Placement		$   - 0		$   - 0

		Emergency Housing Funding		$   - 0		$   - 0

		Housing Set-Up		$   - 0		$   - 0

		Prevention / Shelter Diversion		$   - 0		$   - 0

		Basic Need Services		$   - 0		$   - 0

		Economic Integration		$   - 0		$   - 0		Please specify in this comment box how much will be allocated to one or more of the sub-activities (Income Assistance, Education Assistance, Employment Assistance, Job-Training Assistance)

		Social and Community Integration		$   - 0		$   - 0

		Clinical Treatment Services		$   - 0		$   - 0

		Capital Investment		$		$

		Coordinated Access		$   - 0		$   - 0

		TOTAL OF ELIGIBLE ACTIVITIES		$   - 0		$   - 0

		PLEASE NOTE: *TOTAL ELIGIBLE ACTIVITIES COSTS AND TOTAL  PROJECT COSTS MUST MATCH

		Signature                      
                                    

		Signatory Name (please print)                       Title (please print)                           Signature                     Date                      
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